The West Boylston Water District

Meeting Date and Time: Monday March 2, 2026; 5:00pm

Members Present: Stanley Szczurko Jr., Robert Bryngelson, Jr., Michael Mard, Stephen Muscente, James LaMountain

Also Present: Michael Coveney, Heather Isaacs, Lori Renzoni, Robert Lopez

Mr.Szezurko called the meeting to order at 5:03pm and notified the participants that the meeting would be audio recorded.

ITEM 1: TREASURER’S REPORT- all reports attached

Heather Isaacs presented the Water Use Charges, Profit and Loss, Balance Sheet and Aged Receivable reports through January
2026. Mrs. Isaacs started the free cash certification process for FY25 and is ready to submit the necessary documentation and
forms to the state. Mrs. Isaacs also updated the Board on FY25 adjustment entries made except net investment income, which
would happen at year end to fair market value. Mr. Szczurko questioned whether the investment profits are taxed, which they are
not. Mr. Szczurko asked about water rate increases; an anticipated yearly increase of at least 10% occurs July 1.Mr. Muscente
asked what the increase could top out at, which may be 20% this fiscal year. No further questions.

ITEM 2: SUPERINTENDENT’S REPORT See attached.

1.) Project Updates: No further questions or comments
2.) Ripple Fiber Optic Installations: No further questions or comments
3.) Recent Main Breaks: No further questions or comments

4.) 2016 Truck: Mr. Muscente questioned the body style of the new 2026 truck, which is a service body and whether it would
have plowing capabilities, which it will.

5.) Tank Inspections: No further questions or comments

6.) Bowen/Franklin Main Project: No further questions or comments

7.) Oakdale Well Cleaning: Anticipates replacing the screen from 1956.

ITEM 3: OLD BUSINESS-

Pleasant Valley filtration plant and DeP Sanitary Survey Discussions- The Commonwealth approved the Advisory Consent
Order plans and the District paid the associated penalty. Michael Ohl of Comprehensive Environmental is working on a feasibility

study, which is being paid with from a grant, to pinpoint possible manganese mitigation options. The study needs to be submitted
to Massachusetts Department of Environmental Protection by December 31, 2026.

ITEM 4: NEW BUSINESS-

Part Time Office Position- Four applications have been received, two interviews of well-qualified candidates scheduled.

Upcoming Board Elections - Mr. Mard has his nomination papers for submittal, Mr. LaMountain will be continuing to
teleconference in order to continue to attend meetings.

DPW Request: The Town has requested that billing for the sewer usage and trash enterprise fund be handled by the Water

District. Mr. Coveney and Mrs. Renzoni declined. The Board will discuss at a later date if there is anything the District can do to
assist.

ITEM S: Approval of Mecting Minutes
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Mr. Mard motioned to approve the January 12, 2026 meeting minutes as presented, Mr. Bryngelson seconded the motion; all
voted in favor, motion carried.

ITEM 6: Future Agenda Items- None presented

Mr. Bryngelson made a motion to adjourn; Mr. Mard seconded the motion; all voted in favor. Motion carried. Mr. Szczurko
adjourned the meeting at 5:54pm. Next meeting is scheduled for March 2026 at 5:00pm.

Meeting Minutes of the West Boylston Water District
March 2, 2026

Members Present: Stanley Szczurko, Jr.,Robert Bryngelson, Jr., James LaMountain, Michael Mard, Stephen Muscente

Date of Approval: March 30, 2026
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MEETING POSTING
IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A §§ 18-25

Board of Water Commissioners Febryary 15, 2026

Board/Committee Name Date of Notice
183 Worcester St, West Boylston WBWD OFFICE
Meeting Place Conference Rm. No.
February 23, 2026 Rolert B /
Monday 5:00 p.m.
Date/Time of Meeting Clerk of Board or Bd. Member Signature

Meeting canceled/Postponed to: i\"\amiq 7 2024

—
Date of cancelation/Postponement |- edr. 2R 2o2id

5:00 PM
5:05 PM

5:20 PM

5:30 PM

5:45P.M.

5:50 P.M.

5:55 P.M.

6:00 P.M.

Agenda
CONVENE MEETING
TREASURER'’S REPORT — Review of Profit & Loss, Balance Sheet and Water Income

SUPERINTENDENT’S REPORT — Mike Coveney; Updates on repairs, maintenance

and issues of wells, properties and equipment; updates on system
repairs/maintenance/issues.

OLD BUSINESS - Pleasant Valley Well Manganese — Mass DEP ACOP

NEW BUSINESS - Part time office position advertisement, Board Member Election
updates

READING/APPROVAL OF MINUTES —01/12/26 meeting minutes reading and

approval
FUTURE AGENDA ITEMS

CLOSE MEETING



Robert Bryngelson, Jr.

Stanley Szczurko, Jr.

James LaMountain

Michael Mard

Stephen Muscente

Michael Coveney

Heather Isaacs

Lori Renzoni

Michael Ohl




W.B. Water District
Monthly Water Charges

FY26

Jul-25
Aug-25
Sep-25

Oct-25
Nov-25
Dec-25
Jan-26
Feb-26
Mar-26
Apr-26
May-26
Jun-26

Totals

FY26 FY25
FY26 Actual FY26 Budget variance months AR Balance FY25 Actual FY25 Budget variance AR Balance
207,955.43 221,500.00 -13,544.57 April, May, June $147,000.00 208,865.84 205,500.00 3,365.84 $109,000.00
205,609.55 195,000.00 10,609.95 May, June, July $163,000.00 185,140.77 181,000.00 4,140.77  $99,000.00
211,776.04 198,500.00 13,276.04 June, July, Aug $152,000.00 174,225.16 185,500.00 -10,774.84 $110,000.00
289,747.11 247,500.00 42,247.11 July, Aug, Sept $206,500.00 246,638.02 220,000.00 26,638.02 $113,000.00
209,271.26 191,500.00 17,771.26 Aug, Sept, Oct $199,000.00 179,039.31 185,000.00 -5,960.69 $102,000.00
175,972.96 169,500.00 6,472.26 Sept, Oct, Nov $152,000.00 162,220.50 143,500.00 18,720.50 $105,000.00
199,585.87 190,000.00 9,585.87 Oct, Nov, Dec  $173,000.00 190,839.08 173,500.00 17,339.08 $117,000.00
150,000.00 Nov, Dec, Jan 143,843.27 132,500.00 11,343.27 $113,000.00
150,000.00 Dec, Jan, Feb 145,825.79 124,500.00 21,325.79  $84,000.00
183,500.00 Jan, Feb, Mar 176,439.58 165,500.00 10,939.58 $99,000.00
150,500.00 Feb, Mar, April 138,694.36 137,500.00 1,194.36  $85,000.00
157,500.00 Mar, April, May 146,426.84 144,000.00 2,426.84 $124,000.00
1,499,918.22 2,205,000.00 86,417.92 2,098,198.52  1,998,000.00 100,698.52



West Boylston Water District

Aged Receivables

As of 01/31/2026

Service 0-30 days 31-60 days 61-90 days 91-120 days > 120 days Balance
Grand Total
WATER USAGE 68638.19 0.00 14476.64 10686.37 64719.83 158521.03
WATER USAGE Interest 1754.60 1521.88 1472.60 1038.40 9862.61 15650.09
WATER USAGE Penalty 513.34 0.00 170.00 340.00 1556.30 2579.64
WATER USAGE Misc 0.40 0.00 0.00 0.00 -250.00 -249.60
FIRELINES 1025.00 0.00 0.00 0.00 50.00 1075.00
FIRELINES Interest 0.77 0.76 6.78 0.00 0.00 8.31
BKFLOW 0.00 0.00 0.00 0.00 150.00 150.00
SPCL READ 0.71 0.00 0.00 0.00 0.00 0.71
TURN OFF FEE 0.00 0.00 0.00 0.00 352.50 352.50
TURN OFF FEE Interes 5.39 5.31 5.23 5.16 223.70 244.79
71938.40 1527.95 16131.25 12069.93 76664.94 178332.47
Number of Accounts in Each Column: 497 170 204 122 132
Total Number of Outstanding Accounts: 521
03/02/2626 08:56:14 PM Aged Receivables

Page: 1
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4:47 PM West Boylston Water District

01/12/26 Balance Sheet
Accrual Basis As of December 31, 2025
Dec 31, 25
ASSETS
Current Assets
Checking/Savings
1000 - Cash-Checking & Savings 2,104,701.72
1025 - Cash on Hand 125.00
Total Checking/Savings 2,104,826.72
Accounts Receivable
1201 - User Charges 492,352.03
Total Accounts Receivable 492,352.03
Other Current Assets
1159 - Investments 2,326,688.07
1499 - Undeposited Funds 873.60
Total Other Current Assets 2,327,561.67
Total Current Assets 4.924,740.42
Fixed Assets
1998 - Capital Assets - Depreciable 14,017,565.46
1999 - Capital Assets - Nondepreciable 131,305.00

Total Fixed Assets

Other Assets
2860 - Deferred Outflows of Resources

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
2100 - Payroll Withholdings

2430 - Accrued Vacation Pay
Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
1750 - Deferred Inflows of Resources
2600 - N/P - DEP (SRF Funding)

2800 - Other Post Employment Benefits
2850 - Net Pension Liability

Total Long Term Liabilities

Total Liabilities

14,148,870.46

191,615.00

191,615.00

19,265,225.88

79,714.47

79,714.47

-10.03
23,56290.34

23,519.31

103,233.78

66,887.00
9,441,988.44

1,080,197.00
1,079,795.00

11,668,867.44

11,772,101.22

Page 1



Equity
3301 - Reserved for Wells/Cap. Project
3775 - Investment in PP&E-District
3900 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Dec 31, 25

1,181,223.03
3,874,289.86
1,778,044.57

659,567.20

7,493,124.66

19,265,225.88

Page 2



West Boylston Water District

To: Board of Water Commissioners
From: Michael Coveney

Date: 3/2/2026

Re: Superintendents Report

1.) 2026 Project Update:
1. Gates Brook Place — 80 Units West Boylston St & Pierce St — Land
clearing has been started for this project
2. CSX Railroad — Beaman St & Hartwell St RR Bridges to be raised — Both
bridges are currently closed and under construction to be raised. New
water main has been installed and tested at Hartwell St RR Bridge.
3. Shrewsbury St/Hartwell St commercial buildings development —the
largest and final of the three buildings has connected to the 16" main.

2.) Ripple Fiber Optic: Installation of the Fiber Optic cable underground has been
paused for the winter season. Overhead installation will continue.

3.) Service & Distribution: There have been two Main Breaks recently

2/1/26 — 9:00pm — Beaman St — DCR Field 10” main blowout

2/6/26 — 9:00am - 4 Hawthorne Dr —8” main radial crack
These breaks occurred in below freezing temps and the crew did a great job with
the work. The break on Hawthorne was very difficult due to the 2.5 feet of frost.

4.) 2016 Truck: the transmission failed in this truck last month; we had it rebuilt
so that we can still use it until the new truck arrives this year.

5.) Tank Inspections: DN Tanks has responded with their proposal to inspect the
water tanks with divers and issue a written report to MassDEP as required.

6.) Bowen/Franklin St main replacement: The proposal for the engineering was
approved at the last meeting and CEl is waiting for the surveyor to finish their
work on the plans so they can get started on the design work.

7.) Oakdale Well Cleaning: | met with F.G. Sullivan Well to discuss the cleaning
and possible re-lining of the Oakdale Well. We are planning to clean this well
in the spring and we will determine if a lining is needed at that time. The
existing well casing and screen is from 1956 and if a liner is needed a new well
screen and casing will be installed inside the existing well at the same time.



West Boylston Water District

To: Board of Water Commissioners
From: Michael Coveney
Date: 3/2/2026

Re: Superintendents Report

1.) 2026 Project Update:
1. Gates Brook Place — 80 Units West Boylston St & Pierce St — Land
clearing has been started for this project
2. CSX Railroad — Beaman St & Hartwell St RR Bridges to be raised — Both
bridges are currently closed and under construction to be raised. New
water main has been installed and tested at Hartwell St RR Bridge.
3. Shrewsbury St/Hartwell St commercial buildings development —the
largest and final of the three buildings has connected to the 16” main.

2.) Ripple Fiber Optic: Installation of the Fiber Optic cable underground has been
paused for the winter season. Overhead installation will continue.

3.) Service & Distribution: There have been two Main Breaks recently

2/1/26 —9:00pm — Beaman St ~ DCR Field 10” main blowout

2/6/26 — 9:00am — 4 Hawthorne Dr — 8” main radial crack
These breaks occurred in below freezing temps and the crew did a great job with
the work. The break on Hawthorne was very difficult due to the 2.5 feet of frost.

4.) 2016 Truck: the transmission failed in this truck last month; we had it rebuilt
so that we can still use it until the new truck arrives this year.

5.) Tank Inspections: DN Tanks has responded with their proposal to inspect the
water tanks with divers and issue a written report to MassDEP as required.

6.) Bowen/Franklin St main replacement: The proposal for the engineering was
approved at the last meeting and CEl is waiting for the surveyor to finish their
work on the plans so they can get started on the design work.

7.) Oakdale Well Cleaning: | met with F.G. Sullivan Well to discuss the cleaning
and possible re-lining of the Oakdale Well. We are planning to clean this well
in the spring and we will determine if a lining is needed at that time. The
existing well casing and screen is from 1956 and if a liner is needed a new well
screen and casing will be installed inside the existing well at the same time.



